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Integrating HIV/HCV Testing and LTC
• By the end of this session, participants will be able to:
•

Identify two key strategies for implementing enhanced HIV/HCV testing and screening
program in a community-based setting.

•

Describe two innovative engagement strategies designed to maintain client
interactions post HIV and HCV screening and testing.

About Abounding Prosperity, Inc.
Abounding Prosperity, Inc. was founded in November 2005 with the express
purpose of responding to social and health disparities that continue to have a
devastating impact on Black men and their families in Dallas County.
Our mission is to provide services that address health, social and economic
disparities among Black Americans with a particular emphasis on gay & bisexual
men, cisgender women, transgender women, and their families.

From HIV/STI Prevention and Education to a
Full Service Clinic
•
•

In 2005 initial program offerings addressed HIV through prevention and education activities.
In 2013 the State of Texas began to explore more detailed guidelines for integrating HIV/HCV
screening and testing programs based on CDC recommendations.

•
•

•

AP, Inc. received a small HCV educational grant from Gilead to bring awareness of this additional
health concern to its target population.

In 2018 Abounding Prosperity, Inc. was selected as one of the first community-based organizations to
receive FOCUS funding.

•
•

•

AP, Inc. like other HIV testing and education programs began to incorporate HCV into its
educational offerings.

Funding was initially earmarked for healthcare systems.
An exception was made for AP, Inc. based on the organization’s previous success with the # of
HIV tests performed and the above average positivity rate .

In 2018 HOPE Clinic at AP, Inc. was established as a full service HIV/STI clinic.

Leveraging 3 Years of Gilead FOCUS Funding
Frontlines of Communities in the United States (FOCUS)

•

The FOCUS Program is a public health initiative that aims to decrease the stigma underlying viral
testing and diagnosis and bring HCV screening and linkage to care into alignment with the Centers for
Disease Control and Prevention guidelines.

•

The AP, Inc. FOCUS program is aiming to normalize routine HIV/HCV testing for baby boomers across
priority populations including Black and Latino MSM populations in Dallas County, as well as
cisgender and transgender women.

•

One of the most successful integrated HIV/HCV testing programs within the State of Texas.

Achieving Programmatic Goals
The primary objectives of the project are to:

•

1) Increase awareness and knowledge of HIV, HCV, and STDs among persons
within the target population

•

2) Increase the number of individuals among the target population who are tested
for HIV, HCV, and STDs routinely (every 3-6 months); and

•

3) Increase number of individuals in target population who are linked to medical
care or treatment for HIV, HCV, and STD infections within 30 days of diagnosis.

Comprehensive Marketing
and
Health Promotion Interaction
•

Engage members of the agency’s community advisory board and other key
stakeholders among the target population.

•

•

Developed culturally appropriate and relevant promotional and education campaign
materials for digital and print media dissemination.

Mobile client engagement software

•
•
•
•

Send routine testing reminders to client population
Inform members of target population of testing/awareness events
Dissemination of digital media for social marketing campaign
Send unique medication reminders to clients in HIV medical care

Routine Testing and Screening
Among the Target Population
• The program has provided routine HIV and HCV testing for ~2000
individuals from the identified target population.

•

Both formal and informal outreach strategies have been utilized to recruit target
population members to test with the agency.

•

After baseline testing, the agency continues to engage clients though referrals to
existing behavioral interventions and consistent contact using client engagement
software.

•

Positive identified clients are supported by the agency’s existing referral network.

Linkage to Care for Positive-identified Clients
• The agency standard is to link positive-identified clients to HIV medical care
and referrals for HCV treatment within 30 days of a positive test result.

• The agency expanded its organizational capacity by implementing on-site
STI treatment with an in-house nurse practitioner.

• Additional activities include enrolling qualified clients in the agency linkage

and care program to provide on-going support for medication adherence,
continued routine STI screenings and treatment, and navigation services for
additional essential support services.

Screening and Testing Highlights
Proposed Program Goal

Program Outcome

Anticipated positivity rate for HCV of 1%

*Actual positivity rate for HCV of 3.0%

Linked to treatment rate for HCV of 90%

Linked to treatment rate for HCV of 100%

Anticipated positivity rate for HIV of 2%

Anticipated positivity rate for HIV of 3.5%

Linked to care rate for HIV of 90%

Linked to care rate for HIV of 100%

*Abounding Prosperity, Inc. identified more non-target age group HCV positive clients then any other
program in Texas. The organization identified YMSM as an additional at-risk group within the MSM
community.

Implementation Opportunities
•

Leading with HCV screening to combat HIV fatigue within the target
population as an integrated approach.

• Identification of high-impact geographic areas that are challenged
with high rates of commercial sex work, and drug activity.

• Enhanced use of social networking strategies that assist in the
identification of high prevalence zip codes.

• Utilization of inter-agency referrals to provide expanded wrap around
social support services.

Program Partnerships and Collaboration
•

A key strategy to implementation was the expanded use of both traditional and
non-traditional community partners and referral sources.

•
•
•
•

•
•

Utilization of Dallas County HHS laboratory for processing of labs. This not only decreased
organization costs, but also client wait to for results.
Fixed community testing locations frequented by target population such as drug court,
methadone maintenance clinics, and probation offices.
Community partners sites in high foot traffic areas.
Heightened community presence during high profile community events such as Dallas Southern
Pride, and Juneteenth celebrations.

Active presence and engagement of AP, Inc. mobile testing unit within high traffic
zip codes.
Onsite full-service HIV/STI clinic to decrease loss to follow-up clients through
internal referrals.

Expanded Integration of Technology
• Increased virtual engagement through online live educational events.
• Increased social media presence for marketing, promotion and awareness
campaigns.

• Appointment reminders and informational texts regarding upcoming events
sent to clients as appropriate.

• Electronic medical records with telehealth and messaging capabilities.

Sustainability of Programs and Services
• Cross training of staff to provide a comprehensive array of service offerings
and decrease opportunities for gaps in service implementation due to
turnover or illness.

• Continuous assessment of service implementation strategies as the
population evolves.

• Diversification of funding streams.
•

Supported by local, state, federal and private funding opportunities.

The Journey Continues
•
•
•

Create innovative programs for a changing world post COVID-19.
Continue to identify and remove barriers being faced by target population.
Involve members of the target populations in all aspects of program development.

Mediocrity is unacceptable, excellence is our goal. Our
community deserves it and is depending on us.

Questions and Answers

Thank you!!

