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Project

The Capacity Building Assistance Process

Workshop Delivery

Full-Day | 6 Modules
Interactive Lecture, Case Studies, Activities

Setting

Three workshops were conducted 
throughout NYS with CBO and 
Health Department staff:

• Upstate Delivery 
• 10/1/19: University of Rochester - CCP 

• Downstate Deliveries
• 10/3/19: Alliance for Positive Change
• 10/4/19: GMHC

• Took place during statewide preparations for “PrEP Aware 
Week,” Oct. 20-26, 2019 

Results and Lessons Learned

72 participants attended from a wide range of 
agencies. The interactive nature of the workshop 
allowed participants to identify real-world 
challenges and solutions for PrEP promotion. Rationale

NYSDOH AI (requestors) identified 
particular challenges for their funded 
organizations in achieving this, 
including: 
• Capacity to share accurate and 

relevant educational messaging 
regarding PrEP

• Assessing client readiness for PrEP
• Assisting clients in accessing PrEP

and other health services
• How to promote PrEP while 

balancing competing client and/or 
agency priorities Contact

For more information, contact:
cara_wood@urmc.rochester.edu or holly_leisten@urmc.rochester.edu

Background

The University of Rochester Center for Community Practice (UR-
CCP) in Rochester, New York, is a CDC-designated Capacity 
Building Assistance (CBA) Program, providing training and TA to 
The HIV Prevention Workforce in the Northeast Region of the 
United States, Puerto Rico, and the US Virgin Islands  

The New York State Department of Health AIDS Institute 
(NYSDOH AI) established a 5-year goal to End the HIV Epidemic 
by 2020 (ETE 2020), with a three-point plan: 

• Identify persons with HIV who remain 
undiagnosed and link them to health care.

• Link and retain persons diagnosed with 
HIV in health care to maximize virus 
suppression so they remain healthy and 
prevent further transmission.

• Facilitate access to Pre-Exposure 
Prophylaxis (PrEP) for high-risk 
persons to keep them HIV negative.

In response to the third point of the ETE plan, Community 
Based Organizations (CBOs) that receive funding from the 
NYSDOH AI are expected to incorporate PrEP messaging, 
education, and navigation within their prevention services. 

Collaboration with 
requestors

Determination of Needs
(DON)

Development of 
Action Plan

The CBA team maintained open 
and ongoing communication 
with requestors, beginning with 
a DON call where requestors 
fully described their needs. 
Requestors identified priorities 
for CBA services: 

Increasing PrEP Knowledge
Identifying PrEP Candidates
PrEP Promotion Strategies

Collaborative Problem-
Solving Opportunities for 

Participants 
The CBA team developed an 
action plan to identify next 
steps, SMART project 
objectives and deliverables. 
Requestors provided input and 
approval on action plan and 
subsequent Workshop Outline. 

Throughout the development process, requestors 
and CBA team identified that there may be a 
varying level of basic PrEP awareness among 
participants. The CBA team recorded a webinar 
for participants to watch prior to attending, 
covering PrEP Basics. 

Requestors worked with their funded 
organizations to identify training locations, and 
CBA team developed promotional materials and 
online registration form. 

The CBA team identified several best practices and lessons learned: 

• As a best practice, PrEP Promotion should be integrated into HIV Prevention 
Services being offered by CBOs. 

• While lack of PrEP-specific funding and resources can pose a barrier to 
successful integration, many CBOs have existing infrastructure that 
synchronizes existing services with PrEP promotion strategies. 

• Support from funders can mitigate these barriers through Capacity Building 
Assistance, open dialogue, and strong relationships between funders and their 
contracted organizations. 

• The ability for CBOs to collaborate with each other, discuss challenges, and 
identify solutions allows for realistic, achievable, and meaningful planning to 
integrate PrEP promotion into their practices.  

PrEP Overview
• History of HIV Prevention Strategies
• HIV Status Neutral Model 
• PrEP Care Continuum 
• PrEP Basics – How does PrEP work?
• PrEP Candidates – Who can benefit 

most?

Resources and Referrals
• Challenges and Solutions for making 

PrEP Referrals
• Overcoming barriers to PrEP and 

meeting non-PrEP needs 
• Networking activity: PrEP Resource 

Bingo

“Bringing it All Together”
• Completing referrals 
• Client case examples
• Agency capacity for PrEP Promotion

Effective Communicating about PrEP
• Community, client & provider concerns
• Assessing readiness & Stages 

of Change
• Motivational Interviewing
• Talking about Sexual Health 
• Affirming communication with 

TGNC individuals

Problem Solving Together
Participant groups identified agency- and client-level barriers related to 

PrEP in 5 domains. Participants then visited each list of barriers and identified 
strategies to overcome these barriers collaboratively in their groups. Across 

each training, this activity allowed participants from different agencies to 
network on available resources, and identify real-world, achievable strategies 

to connect clients with PrEP services. This activity also illuminated lessons 
learned and best practices for CBOs that are struggling with PrEP Promotion. 

The presence of Health Department staff at workshops allowed direct 
feedback to be heard by CBO funding contract managers.

Source: http://etedashboardny.org/metrics/

http://etedashboardny.org/metrics/

